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Bookify Camps WORKSHEET 15

Ski & Snowboard Camp Business Guide

Expansion gate
Add your details and work through this sheet with your team.

Camp / programme Prepared by Date

Before adding a new week or resort, record the confirmed demand, correct skill mix, trained backup team, supplier
capacity, local permissions, emergency plan, safe base, refund reserve, and owner workload. Explain why this
expansion improves the business without weakening care. If the evidence is missing, keep the current size.

Your notes and decisions

Our plan Next steps
Who will do what, and by when?


